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Project KYSS Dental Care and Multr-Site Study Patient Retention Strategies

PROJECT KYSS AT THE CENTER FOR

COMPREHENSIVE CARE (CCC) KYSS PATIENT DEMOGRAPHICS

Established in 1986, the CCC is a full-service HIV/AIDS program located within
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communities, and today Is one of the largest HIV/AIDS Centers in the United
States, with a patient population of 4,200.

Project KYSS, which is housed within the CCC, Is a program that provides
services to the community in oral health care, oral health education, and
community outreach. Currently there are over 600 patients who receive services
through this program. Patients are afforded an array of services through the
program which include head, neck and intra oral examinations, oral medicine,
and general and preventive dentistry

TRANSITION

The original SPNS model provided oral health services in two private dental clinics,
but due to constraints including sustainability, staffing, and wait time
between appointments, Project KYSS moved its operations to the CCC without

Interruption of services. Since moving to the CCC, Project KYSS has doubled the Center for Comprehensive Care
number of patients that can be seen at the clinic and decreased wait-time by two Average Monthly Show Rate: 79%
weeks.

Program highlights that allow Project KYSS to accommodate

a large patient population: Washington Heights
Average Monthly Show Rate: 76%

ADental clinics are conveniently located in two separate neighborhoods of the NYC
metropolitan area, both accessible by public transportation, making it convenient
for patients from all over NYC.

ADental clinic now operates five days a week in two sites.
AEvening clinic operates twice a week between 5:00pm-8:00pm.

AFour full-time dentists, one part-time dentist, and four full-time dental assistants are
on staff.

DAY & EVENING SHOW RATES RETENTION SUCCESSES & CHALLENGES

Six hundred and ten patients have received dental services through Project KYSS, with

304 patients enrolled in the multi-site study. A total of 1,600 appointments were kept

between April 2009-March 2010, giving a show-rate of 80% for both day and evening

clinic. This has been made possible by transitioning into a new location with longer service SURMHFW .<66Y 6 XFFHVVHYV
hours, more dental providers, and convenient locations.

AEighty percent show- rate
AEighty percent of eligible patients have returned for their recall visit
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ANe have a transient population that often makes it difficult to track some
patients because they have temporary or disconnected phone numbers

CURRENT RETENTION STRATEGIES NEXT STEPS

Factors that have helped with patient retention in both dental care and the New retention strategies will be employed to continue to increase our
multi-site study: retention rates. These include:

AReminder Pro, a software program that provides automated appointment AUpdate demographics (including contact information) at each dental visit
reminders and phone calls notifying patients of broken appointments, was
implemented. AContact patients and/or listed alternative contacts by phone or by sending
) a postcard to those with missed appointments
APersonalized phone calls to multi-site participants a week prior to their
appointment AConduct focus groups with patients who have not received dental

) treatment with Project KYSS In more than a year to learn
AEducation about the importance of keeping appointments is provided to patients about their barriers and challenges with continuity of care
by dental staff
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